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Abstract 

This article explores the role of English language proficiency in empowering women 

and developing leadership skills. It highlights how English improves communication, 

self-confidence, critical thinking, and access to educational and professional 

opportunities. The study emphasizes that English language skills can encourage 

women to participate actively in leadership, decision-making, and global 

communication. 
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Introduction 

In today’s globalized world, English has become an important means of 

communication, education, and professional development. For women, learning 

English can provide greater access to knowledge, international communication, 

educational resources, and career opportunities. It can also help women develop 

confidence and express their ideas more effectively in academic and professional 

environments. 

Leadership requires a range of skills, including effective communication, critical 

thinking, decision-making, teamwork, creativity, and self-confidence. English 

language learning can contribute to the development of these skills by encouraging 

individuals to communicate with others, participate in discussions, present their ideas, 

and interact with people from different cultural backgrounds. In this way, language 

learning can strengthen both personal and professional abilities. 
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Moreover, English proficiency allows women to access international conferences, 

academic publications, online courses, and professional networks. These opportunities 

can broaden their knowledge, increase their confidence, and encourage them to take 

more active roles in society. Therefore, English can serve not only as a means of 

communication but also as a powerful tool for personal empowerment and leadership 

development. 

This article examines the role of English language proficiency in empowering 

women and developing their leadership skills. It focuses on how English can support 

women’s participation in education, professional life, communication, and leadership 

activities. 

Literature Review 

Previous studies have highlighted the important relationship between English language 

learning, women’s empowerment, and personal development. English is increasingly 

viewed not only as a means of communication but also as a resource that can provide 

women with access to education, professional opportunities, and wider social 

networks. 

Vepa (2022), in her doctoral research “Language, Education and the 

Empowerment of Women: A Critical Sociolinguistic Ethnography,” investigated the 

experiences of three women from disadvantaged backgrounds in Bangladesh. The 

study focused on an educational program that combined English language learning 

with leadership skills. Vepa found that learning English and developing leadership 

skills influenced how women understood their own empowerment and future 

opportunities. However, the study also emphasized that empowerment is influenced by 

social class, gender inequality, patriarchy, and other social factors. 

Similarly, Qamariah (2024), in the article “Beyond Language Proficiency: 

Raising Awareness of Women’s Empowerment Through English Language Teaching,” 

examined the role of English language teaching in raising awareness of women’s 

empowerment. The author argued that English classes can go beyond language 
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proficiency by addressing gender issues and encouraging learners to think about 

equality and women’s participation in society. 

Foomani (2024), in “Language, Gender and Empowerment: A Qualitative Study 

of Self-Identities of Women English Teachers in Iran,” explored how English learning 

and teaching experiences influenced the identities of women English teachers. Through 

qualitative interviews, the study found that exposure to English and international 

cultures contributed to participants’ positive perceptions of themselves and provided 

access to diverse sources of knowledge. This suggests that English can influence not 

only communication abilities but also women’s identity and sense of empowerment. 

Ahmad Tajuddin, Romly, Ibrahim, and Sari (2023), in “A Framework for 

Empowering Women of Terengganu via Hybrid English Language Community Based 

Learning,” developed a community-based English learning model for women in 

Terengganu, Malaysia. The study involved women leaders and community members 

and addressed difficulties related to speaking English. Their research demonstrates the 

potential of community-based English education to support women’s participation and 

confidence in learning. 

More recently, Shaikh, Shabbir, and Oad (2026), in “Reimagining English 

Language Learning Through Women-Led Inclusive Leadership Frameworks: 

Implications for Sustainable Development Goals,” examined the connection between 

women-led educational leadership and English language learning. Their qualitative 

study found that women-led inclusive leadership can encourage participatory decision-

making, inclusive educational environments, and greater confidence among learners. 

The authors connect these issues with Sustainable Development Goals 4, 5, and 10, 

focusing respectively on quality education, gender equality, and reduced inequalities.

  

Overall, the reviewed literature indicates that English language proficiency can 

contribute to women’s empowerment through improved communication, access to 

knowledge, confidence, identity development, and professional participation. At the 
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same time, researchers emphasize that language alone cannot eliminate gender 

inequality, as social, cultural, and economic factors also influence women’s 

opportunities. The existing studies provide a strong foundation for examining English 

as a tool for developing women’s leadership skills, particularly in relation to 

communication, confidence, decision-making, and participation in professional and 

social life. 

English as a Tool for Communication and Self-Expression 

One of the most important ways English can empower women is by improving their 

ability to communicate and express their ideas. Effective communication is essential 

in both personal and professional life. Women who have strong English language skills 

can participate more confidently in discussions, meetings, presentations, and 

international communication. They can share their opinions, explain their ideas, and 

communicate with people from different cultural and professional backgrounds. 

English also provides women with opportunities to make their voices heard beyond 

their local communities. Through English, they can participate in online discussions, 

international conferences, academic activities, and professional networks. This wider 

communication can help women become more active participants in society and create 

opportunities for personal and professional development. 

The Role of English in Building Self-Confidence 

Self-confidence is an important characteristic of an effective leader. English language 

learning can contribute to confidence because it encourages learners to communicate, 

ask questions, present ideas, and interact with others. Although making mistakes is a 

natural part of language learning, continuous practice can gradually reduce 

communication anxiety and encourage learners to become more comfortable 

expressing themselves. 

For women, increased confidence can be especially valuable in environments where 

they may hesitate to express their opinions or take leadership responsibilities. Being 

able to communicate in English can give women greater confidence when speaking to 



  INTERNATIONAL CONFERENCE ON 

INTERDISCIPLINARY SCIENCE  
Volume 03, Issue 08, 2026 

 

345   INTERNATIONAL CONFERENCE ON INTERDISCIPLINARY SCIENCE                            
universalconference.us                                                                                               

teachers, colleagues, employers, international partners, and other professionals. In this 

way, language development can support personal growth and encourage women to take 

a more active role in different areas of life. 

English and the Development of Leadership Skills 

Leadership involves a combination of communication, critical thinking, decision-

making, teamwork, creativity, and problem-solving skills. English learning can provide 

opportunities to develop many of these abilities. Classroom activities such as debates, 

presentations, group discussions, projects, and problem-solving tasks require learners 

to express opinions, listen to others, negotiate ideas, and make decisions. 

These activities are closely connected with leadership development. For example, a 

group project can teach learners how to distribute responsibilities and cooperate with 

others, while a presentation can develop public-speaking and organizational skills. 

Debates can encourage critical thinking and the ability to defend an argument with 

evidence. Therefore, English language education can create an environment in which 

language and leadership skills develop together. 

Access to Education and Professional Opportunities 

English is also an important tool for accessing educational and professional resources. 

A large amount of academic literature, online courses, professional training materials, 

and international information is available in English. Women who have sufficient 

English proficiency can use these resources to expand their knowledge and develop 

new professional skills. 

English can also increase access to international professional networks. Women can 

communicate with researchers, educators, organizations, and professionals from 

different countries. Such connections may provide opportunities to exchange 

knowledge, participate in collaborative projects, attend international events, and 

explore new career possibilities. As a result, English proficiency can support women’s 

continuous professional development. 

English and Global Leadership 
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In an increasingly interconnected world, leadership is not limited to local communities 

or national environments. Many contemporary leaders communicate across cultural 

and national boundaries. English often functions as a common language in international 

education, business, science, diplomacy, and professional cooperation. 

For women who aspire to participate in international environments, English can 

therefore be an important practical skill. It allows them to communicate their ideas to 

a wider audience and participate in discussions about social, educational, economic, 

and professional issues. Through international communication, women can also learn 

from different perspectives and develop greater awareness of global challenges. 

Challenges and Limitations 

Despite its potential benefits, English proficiency alone cannot guarantee women’s 

empowerment or leadership development. Women may still face social, economic, 

cultural, and institutional barriers that limit their opportunities. Access to quality 

English education can also differ depending on socioeconomic background, 

geographical location, educational resources, and family circumstances. 

Therefore, English language education should be combined with broader 

opportunities for leadership development. Women need not only language knowledge 

but also opportunities to practice communication, participate in decision-making, 

develop professional skills, and take leadership responsibilities. Educational 

institutions and communities can support this process by creating inclusive learning 

environments where women are encouraged to express their opinions and develop their 

abilities. 

The Connection Between Language Learning and Empowerment 

The relationship between English and women’s empowerment can therefore be 

understood as a gradual process. English provides communication skills; 

communication can increase participation; participation can create opportunities for 

developing confidence and leadership abilities. When women are able to access 

information, communicate with wider communities, and participate actively in 
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professional and educational environments, they can expand their opportunities for 

personal and social development. 

Thus, English should be viewed not simply as an academic subject but as a 

practical tool that can support women’s participation in different areas of society. 

When language education is combined with critical thinking, teamwork, 

communication practice, and leadership activities, it can contribute to the development 

of confident and capable women who are prepared to participate in professional and 

global environments. 

Conclusion 

In conclusion, English language proficiency can serve as an important tool for 

empowering women and developing leadership skills. It provides women with greater 

opportunities to communicate, access knowledge, participate in education, and engage 

in professional and international environments. At the same time, English learning can 

support the development of confidence, critical thinking, teamwork, public speaking, 

and other skills that are important for effective leadership. The reviewed discussion 

also shows that English alone cannot eliminate the social and institutional barriers that 

women may face. Its impact becomes more meaningful when language education is 

combined with leadership training, equal educational opportunities, supportive 

learning environments, and opportunities for active participation. Therefore, English 

language education should be viewed as part of a broader approach to women’s 

empowerment. 

Overall, investing in women’s English language development can contribute to 

their personal growth, professional advancement, and participation in leadership and 

decision-making. Creating accessible and inclusive English learning opportunities can 

help women become more confident communicators and active participants in an 

increasingly globalized society. 
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