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Abstract. This thesis highlights methodological approaches to forming a balanced
strategy for the innovative development of small business enterprises. The
sustainability and long-term effectiveness of innovative development are determined
by the level of internal resources, organizational capacity, and human capital.
Therefore, a balanced strategy for innovative development should be aimed at ensuring
proportionality between external market opportunities and internal capabilities.
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INTRODUCTION

In the context of increasing competition in the global economy, accelerating
technological progress, and rapidly changing market demands, the innovative
development of small business enterprises is becoming increasingly important. The
introduction and effective utilization of innovations are among the key factors in
enhancing the competitiveness of enterprises, strengthening their market position, and
ensuring long-term sustainable development. In particular, for small business entities
with limited financial, technological, and human resources, the proper organization and
strategic management of innovative activities represent an urgent issue.

Under modern economic conditions, the innovation strategy of small business
enterprises should be aimed at the purposeful and efficient utilization of market
opportunities and government support measures. However, innovative development is
not limited solely to adaptation to external factors; it is also closely related to the

development of the enterprise’s internal capabilities, organizational potential,
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management system, and human capital. Therefore, ensuring a balance between

external environmental opportunities and internal resources is of great importance
when formulating an innovation development strategy.

To ensure innovative development in small business enterprises, it is necessary to
introduce not only technological innovations but also organizational and managerial
innovations. This requires the formation of modern management mechanisms capable
of identifying, mobilizing, and effectively utilizing innovation opportunities. As a
result, enterprises become more adaptable, the efficiency of innovative activities
increases, and their competitiveness improves.

The purpose of this thesis is to examine the theoretical and methodological aspects of
forming a balanced strategy for the innovative development of small business
enterprises, substantiate ways of effectively utilizing innovation opportunities, and
identify approaches to sustainable innovation management.

MAIN PART

The innovative development of small business enterprises is one of the key factors of
the modern economy. The sustainability and long-term effectiveness of innovation
activities are closely related to the enterprise’s internal resources, organizational
capacity, and level of human capital. Therefore, a balanced innovation strategy should
be aimed at ensuring proportionality between external market opportunities and
internal capabilities.

Directing small business enterprises toward innovative development is closely
associated with activating internal processes. An innovation strategy should encompass
not only the modernization of production processes but also the improvement of
management, marketing, organizational structures, and business models. Encouraging
employee initiatives, selecting and commercializing innovative ideas, and developing
cooperative relationships are important prerequisites for innovative development.

A comprehensive approach based on viewing the enterprise as a dynamically
developing system plays an important role in forming a balanced innovation

development strategy. In this context, the enterprise is considered an open economic
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system operating while taking into account market requirements, institutional

constraints, and government support mechanisms. Transitioning to a new stage of
innovative development is carried out in harmony with internal transformations and is
achieved through the activation of innovation opportunities.

Innovation development processes encompass all structural, resource, and functional
components of enterprise activities. In particular, organizational and managerial
innovations serve as important catalysts for innovative development. Flexible
management structures, rapid decision-making processes, and rational resource
utilization enable the effective implementation of innovative transformations.
Therefore, it is necessary to shape the management system in accordance with
innovation development goals and continuously improve it.

When developing a balanced innovation strategy, the enterprise’s innovation potential,
market position, external and internal environmental factors, and the risk of losing
innovation opportunities are assessed comprehensively. Based on the results of
strategic analysis, priority areas of innovation development are identified, and the most
appropriate strategy for the enterprise is selected. In this process, efficient resource
utilization, risk minimization, and the achievement of high economic returns are
considered key criteria.

There are several types of innovation development strategies suitable for small
business enterprises. In particular, the research and development (R&D) strategy is
appropriate for enterprises with high innovation potential and focuses on generating
new knowledge and technologies. The advanced growth strategy aims to expand
market share through new products and technologies and is characterized by both high
risks and high returns. The innovation implementation and adaptation strategy
facilitates gradual innovative development under conditions of limited resources.
Furthermore, the selection and prioritization of innovation projects occupy a significant
place in the process of forming a balanced innovation development strategy. Under
conditions of limited resources, it is advisable to prioritize low-cost, quick-return, and

low-risk innovation projects. Continuous monitoring of innovation activities and
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adapting strategies in response to changes in market and resource conditions ensure the

sustainability of innovation development.

Thus, forming a balanced strategy for the innovative development of small business
enterprises is based on the comprehensive consideration of external and internal
environmental factors, the mobilization of innovation opportunities, the development
of organizational and managerial innovations, and the rational utilization of resources.
This approach contributes to enhancing enterprise competitiveness, strengthening
innovation potential, and ensuring long-term sustainable development.
CONCLUSION

The innovative development of small business enterprises is an important factor in
enhancing their competitiveness and ensuring sustainable long-term performance
under modern economic conditions. The research findings indicate that achieving
innovative development requires maintaining a balance between external market
opportunities and the enterprise’s internal potential.

A balanced innovation development strategy should encompass not only technological
innovations but also organizational and managerial innovations. This is because the
identification, mobilization, and effective utilization of innovation opportunities
largely depend on modern management systems and the organizational capacity of the
enterprise. Therefore, applying a systematic approach to innovation management,
clearly defining strategic objectives, and rationally utilizing available resources are of
great importance.

In addition, the formation of an innovation development strategy requires a
comprehensive assessment of the enterprise’s innovation potential, financial
capabilities, market position, and innovation risks. When selecting and implementing
innovation projects, priority should be given to alternatives that provide the highest
economic and innovative benefits while maintaining minimal risk levels.

As a result, the implementation of a balanced innovation development strategy
contributes to increasing the effectiveness of innovation activities in small business

enterprises, reducing the risk of losing innovation opportunities, improving resource
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utilization efficiency, and ensuring sustainable economic growth. This approach

creates a solid methodological foundation for the consistent and effective management
of innovative development in small business enterprises.
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